
Through its Immigration and Border Management (IBM) 
programmes IOM contributes towards ensuring that 
States can manage movements through their borders 
and territories in line with international standards. IOM 
supports governments in facilitating safe and regular 
migration, addressing irregular migration (particularly 
migrant smuggling), while ensuring the rights of migrants. 
This is done in cooperation with governments in the 
region, partner organizations, civil society and the private 
sector, through building capacities and strengthening laws, 
policies, institutional structures and operational systems.

IMMIGRATION AND BORDER MANAGEMENT DIVISION

BORDER MANAGEMENT

IOM implements programmes with the aim to enhance the recruitment, promotion, 
and retention of women in law enforcement agencies

• Identity management and
document security

• Advance Passenger Information
(API) systems and
Passenger Name Records (PNR)

• Integrated Border Management
• Humanitarian Border Management
• Counter migrant smuggling

• Border management information
systems

• Gender mainstreaming in border
management

• Data collection, management and
risk analysis

• Visa policy and systems
• Search and rescue and technical

support for coast guard

• Readmission
• Immigration detention and

alternatives to detention
• Technical support to customs
• Border security
• Border management and trade
• Anti-corruption

IOM FOCUS:

ADDRESSING IRREGULAR MIGRATION, 
INCLUDING MIGRANT SMUGGLING
IOM’s  Comprehensive  Approach  to  Counter Migrant Smuggling 
defines  four  key  pillars  of  work,  namely protection   and   assistance   
to   smuggled   migrants; addressing  the  causes  of  migrant  smuggling;  
enhancing  States’  capacity  to  disrupt  the  activities  of  migrant 
smugglers; and promoting research and data collection on migrant 
smuggling. IOM supports governments in addressing irregular migration 
through legal and policy reform, capacity building, improved border 
surveillance, and bilateral and regional coordination and cooperation. 

HUMANITARIAN BORDER MANAGEMENT 
(HBM)
IOM’s approach recognizes the need for appropriate border 
management at times of humanitarian crises caused by natural  or 
human-made disasters. HBM aims to improve preparedness and 
response to protect those who cross borders in emergencies, while 
ensuring that border security is maintained.

READMISSION
IOM assists States in the region to manage readmission in line with 
international standards, notably human rights law and best practices, 
capacity building, strengthening regional cooperation, and development 
of tools such as an Electronic Readmission Management System. IOM 
also supports states in aligning their immigration detention frameworks 
with international standards and advocates for alternatives to detention. 
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IMMIGRATION AND BORDER MANAGEMENT DIVISION

SDGs covered 
under IBM 

Training border management officials

IOM-UNODC Joint Platform inaugural conference

FACILITATING REGULAR MIGRATION
IOM enables the submission of visa applications through secure, 
convenient and migrant-friendly processing centres. In partnership 
with relevant authorities, IOM supports strengthening national identity 
management systems and regularly trains border management officials 
in travel document inspection. 

IOM supports the establishment of state-of-the-art information 
exchange systems, thus improving inter-agency cooperation on 
both sides of the border. This includes initiatives supporting the 
development of API systems, implementation of real-time data 
exchange between migration and border agencies, set up of Police and 
Customs Cooperation Centres and Common Contact Points, as well 
as pre-arrival exchange of information between customs authorities.

GENDER EQUALITY AND OTHER CROSS-
CUTTING ISSUES
As women are traditionally underrepresented in law enforcement, 
particularly in border forces, IOM implements programmes that 
enhance the recruitment, promotion and retention of women in law 
enforcement agencies. IOM also works on environmental protection, 
such as exploration of sustainable energy sources for border crossing 
points, and combatting corruption.

IOM-UNODC JOINT PLATFORM ON 
COUNTERING MIGRANT SMUGGLING
Migrant smuggling is a multi-dimensional crime, which needs to be 
addressed through a multi-layered international response. One-sided 
and short-term policy interventions are not sufficient: there is a 
need for long-term and comprehensive policies that include the law 
enforcement response, as well as interventions that protect migrants’ 
rights and curb the demand for migrant smuggling. 

IOM believes that that this can only be achieved through a holistic, 
comprehensive effort.  As such, the IOM-UNODC Joint Platform on 
Countering Migrant Smuggling aims to be a forum that can promote 
international cooperation through supporting member states in 
strengthening their national capacity to counter migrant smuggling, 
providing assistance to smuggled migrants, and improving research.

• Centre for Democratic Control of Armed Forces
(DCAF) Ljubljana

• European Border and Coast Guard Agency (Frontex)

• International Anti-Corruption Academy (IACA)

• International Air Transport Association (IATA)

• International Civil Aviation Organization (ICAO)

• Organization for Security and Co-operation in Europe
(OSCE)

• United Nations High Commissioner for Refugees
(UNHCR)

• United Nations Office on Drugs and Crime (UNODC)

• World Customs Organization (WCO)

Promoting cross border cooperation 

WORKING IN PARTNERSHIP WITH:

Regional Office for South-Eastern Europe, Eastern Europe and Central Asia 
Liaison Office for UN Agencies and other International Organizations based in Vienna
International Organization for Migration
Dampfschiffstrasse 4 • 1030 Vienna • Austria 
Tel: +43 1 581 22 22 • Fax: +43 1 581 22 22 30 • e-mail: rovienna@iom.int • rovienna.iom.int

IOM Vienna Regional Office for South Eastern Europe, Eastern Europe and Central Asia
Dampfschiffstrasse 4 - 10th and 11th floor - 1030 Vienna,Austria

Tel: +43 1 581 22 22 - Fax: +43 1 581 22 22 30 - e-mail: rovienna@iom.int - Web: www.rovienna.iom.int
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SDGs covered under DOE

Community Stabilization 
IOM transitional and recovery programmes in the post-
emergency phase bridge the gap between relief and development.
We empower communities to assist in the reconstruction and 
rehabilitation of affected areas as one of the ways to prevent forced 
migration. Programmes utilize a variety of activities to support 
the reintegration of the displaced, and to assist the receiving 
communities to cope with socio-economic burdens.These include 
livelihood support for displaced populations and host community 
members, social cohesion activities, infrastructure development,
and support for the integration or reintegration of returnees.

IOM’s Tajik-Afghan Integration, Resilience and Reform Building 
Programme works to improve security and stability in vulnerable areas 
of the Tajik-Afghan border, by increasing community level resilience to 
pressures linked to socio-economic instability, conflict, crime, health 
issues and the effects of natural disasters. Gulshanbi, pictured left, won 
a business grant with IOM for a mini-tractor to work her fields, making 
her one of the Tajik women who are breaking stereotypes to provide 
for their families. Gulshanbi’s husband is one of the several thousand 
Tajiks who were sent to Chernobyl to clean up after the nuclear 
disaster in 1986 and suffers from serious health problems, making it 
hard for him to work. Her son migrated to the Russian Federation 
for work and stayed for many years to help support the family and 
contribute to their medical care. With Gulshanbi’s new mini-tractor,
her son was able to return and come to work in the family business,
while her husband takes care of the accounting work. Not only can 
Gulshanbi now provide agricultural services for members of her own 
community, but recently she has also received requests from three 
neighbouring villages.

The emergency and post-crisis unit at the RO Vienna further oversees individual specialized projects related to 
humanitarian principles, protection mainstreaming, prevention of sexual abuse and exploitation, reparations, and
prevention of violent extremism.With the latter, IOM is engaged in programming in the Western Balkans, the South 
Caucasus and Central Asia, contributing to the implementation of the UN Secretary General’s Plan of Action to 
Prevent Violent Extremism. All around the world refugees and migrants are among those most directly affected 
by conflict coupled with violent extremism. IOM is working to ensure that migrants are not marginalized and that 
vulnerabilities are neither exacerbated nor exploited.

Partnerships 
Since the inception of the Cluster Approach adopted by the Inter-
Agency Standing Committee (IASC), IOM has played a substantial role 
in contributing to improving the effectiveness of humanitarian response 
and ensuring greater predictability, accountability and partnership.
Clusters are groups of humanitarian organizations, both UN and non-
UN, organized by main sectors of humanitarian action, e.g. shelter, camp 
coordination and camp management, health and logistics. They are 
designated by the IASC and have clear responsibilities for coordination.
In the SEEECA region, IOM coordinates the UN Communications 
and Advocacy Group (UNCAG) and co-chairs the Humanitarian 
Communications Sub-Group (HCSG) in Ukraine, and participates 
actively in several clusters. In Turkey, while there is no formal cluster 
system activated, IOM contributes to inter-agency coordination by having 
chaired or co-chaired the Inter-Agency Mediterranean Task Force, the 
Winterization Task Force, the Shelter Task Force and the Mental Health 
and Psychosocial Support Working Group.

Figure 1 DTM Flow Monitoring Points and Identified 
Transit Routes in the Western Balkans, June 2018

Gulshanbi and her new mini-tractor




